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Key Points of the New Medium-Term Management Plan (MTMP)

Key Points

Steady profit growth
and

evolving a unique business model

1. Steadily raise profit and resilience
in the insurance/nursing care business 

2. evolve into a solution provider leveraging the strength of 
existing businesses via RDP* 

1. Establish the value SOMPO provides to society 
through building “A Theme Park for Security, Health & Wellbeing“ 

2. Create economic and social value through core business that 
contributes to the solution of social issues

1. Achieve world class earnings and capital efficiency
(adjusted consolidated profit ¥300bn+, adjusted ROE 10%+)

2. Pursue basic policy of increasing dividends in-line with profit growth
and increase proportion of dividends within total shareholder returns 

Management targets and
shareholder returns

SOMPO’s purpose and
SDGs management

*Real Data Platform

l. Key Points of New Medium-Term Management Plan

×SOMPO RDP
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• Transition of external environment has been materially accelerated by COVID-19.

• In response, we will address social issues that are becoming increasingly serious over the long term, while advancing our 
own transformation. 

New 
normal

Aging 
population

Climate change/global warming

Rise of new risks

Unfolding of Fourth Industrial 
Revolution

Widening supply/demand gap in 
medical/nursing care

Decrease in working age population

Increase in people with impaired 
mobility/vulnerable to disasters

With/post-COVID-19 changes Changes in social values 

Prolongation of ultra-low interest 
rate environment

Tightening of resources for social 
welfare

 New lifestyles

 Remote/non-face-to-face

 Increased importance of 
healthcare/nursing care

 Greater value of data

External Environment

 Stakeholder capitalism

 ESG/SDGs

 Diversity

Prepare for uncertainty, 
obtain resilience

Digitalize business/
enable business 

remotely, utilize data

Long-term approach to 
resolution of social 

issues

Respond to new ways 
of working, remote 

work

l. Key Points of New Medium-Term Management Plan
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• Define SOMPO’s purpose of providing value to society through “building a theme park for security, health and wellbeing“ 

• Provide value to society primarily by creating a Real Data Platform ecosystem

We will at all times carefully consider the interests of our customers when making decisions that shape our business 
We will strive to contribute to the security, health, and wellbeing of our customers and society as a whole

by providing high-quality insurance and related services

Realize a society where can enjoy their lives in health and prosperity
by building “A Theme Park for Security, Health & Wellbeing“

Management 
philosophy

SOMPO’s 
purpose

The value SOMPO provides to society

Protect people from risks Create a healthy and happy society

Provide support against all types of risk Provide solutions that support health and happiness

Prepare for accidents and disasters,
contribute to a resilient society

Contribute to a sustainable aging society

Contribute to the creation of a green society
where the economy, society and environment are in harmony

Foster the power to change society through diverse personnel and connections

Bring together people who can change society Build a platform for partnerships towards creating value

: Key themes for realizing our purpose (SOMPO’s materialities)

SOMPO’s Purpose

l. Key Points of New Medium-Term Management Plan
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SOMPO’s Challenge

Respond to changes in the world such as urbanization, motorization, intensifying natural disasters
→ Provide insurance function against new risks

Preventative risk 
solutions

Time

・・・

Protect people from 
risk

Create a healthy and 
happy society

Foster the power to 
change society through 
diverse personnel and 

connections

Tokyo Fire 
Insurance Company 

founded in 1888

Trust and responsibility 
developed over a 130-

year history

Diversification of 
business/employees/ 

network

Strong problem-
solving capability

• Seek to evolve as a solution provider that goes beyond insurance, building on our foundational DNA
as a provider of insurance-centered solutions to social issues 

• Leverage SOMPO’s achievements and strengths to date to provide solutions to social issues
through a broad range of business activities 

Social 
value

DNA of providing insurance-centered solutions to social issues since our foundation

Nursing care-
centered solutions

l. Key Points of New Medium-Term Management Plan

×SOMPO RDP
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Raising Corporate Value

New customer value 
creation

Scale and diversification

Trend of growth 
expectations/profitability
in existing businesses 

• Generate stable cashflow through further growth/higher profitability in the insurance/nursing care sectors 
• Create new value for customers over the medium to long term, based on social issues and new normal such as population decline,

ultra low interest rates and the supply-demand gap for nursing care 
• Contribute to the resolution of social issues as well as create a new growth curve and raise corporate value through an RDP strategy that 

leverages real data derived from existing businesses’ strengths

Growth 
expectations 
for the Group 
as a whole Contribute to the resolution of social issues 

while raising long-term profit growth
by combining the strengths of
the insurance/nursing care businesses
with RDP

Initiatives in prior MTMP

Established sound business base in insurance and nursing care sectors

Further raise growth and profitability; build stable 
business portfolio through diversification of risk

Profitability in New MTMP

l. Key Points of New Medium-Term Management Plan

×SOMPO RDP
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• FY2020 adjusted consolidated profit was a record ¥202.1 billion, and adjusted consolidated ROE achieved its 8.0% target 

• Steadily increased shareholder returns, increasing dividend for 8 consecutive fiscal years (including planned dividend for FY2021)
Total payout for FY2020 was ¥101.1 billion

Review of Prior MTMP 1: Management Targets and Shareholder Returns

ll. Review of Prior Medium-Term Management Plan 

164.3

183.2

162.7

113.5

150.8

202.1

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020

Adjusted consolidated profit

6.9%

7.6%

6.4%

4.5%

6.4%

8.0%

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020

Adjusted consolidated ROE

32.3 35.4
42.2

48.4
54.7

60.7

65.8

91.6

81.3 81.9

90.0

101.1

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020

Shareholder returns

Share 
buybacks

Dividend

(Billions of yen) (Billions of yen)
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• Steady progress in improving quality towards realizing “a Theme Park for Security, Health & Wellbeing,” such as expansion of overseas business 
and the early realization of profitability in the nursing care business 

• Realization of “A Theme Park for Security, Health & Wellbeing” get a grip on reality, by steadily implemented plan based on changes
in the external environment

Review of Prior MTMP 2: Main Initiatives

Nursing care/healthcareOverseas insuranceDomestic P&C insurance Domestic life insuranceGroup

Accelerated growth 
via organic growth 

and M&A

Grew policies in force,
strengthened customer 

points of contact

Improved business 
efficiency

Stabilized profit via 
quality/productivity 

improvements

 Secured resilience
 Long-term approach toward solving 

social issues

 Solving industry’s 
supply/demand gap

 Deployed know-how externally

 Improved stability of business 
results

 Higher profitability

 Further enhanced resistance to 
natural disasters

 Further improvement of 
profitability

 Strategy of strengthening sales 
network/differentiation

 Responded to ultra-low interest 
rate environment

95.0% 94.3%

2015 2016 2017 2018 2019 2020

E/I Combined Ratio*2

294.3

739.2

2015 2016 2017 2018 2019 2020

Net Written Premiums (¥bn)

(FY)
(FY)

23.5

2015 2016 2017 2018 2019 2020

Annualized Premiums in force (¥bn)*3

(FY)

80.8%

89.4%

2015 2016 2017 2018 2019 2020

Occupancy Rate

(FY end)

*1 From announcement of prior MTMP (May 26, 2016) - March 31, 2021, source: Bloomberg *2 Sompo Japan (excl. CALI, household earthquake) E/I combined ratio (=E/I loss ratio + net expense ratio 
*3 Insurhealth products

62.6%
60.7%

SOMPO TOPIX insurance

industry

Total Shareholder Return*1

Evolved business 
model

 Enhanced digital preparedness
 Introduced Business Owner 

and Group Chief Officer (CxO) 
systems

 Acquired Endurance
 Early realization of profitability 

in the nursing care business
 Strengthened superiority of 

each business 
 Invested in Palantir
 Changed to Company with 

Committees structure

 Raised quality, 
productivity, specialization 

 Optimized pricing, 
strengthened reinsurance

 Reformed sales network 
structure

 Digital utilization
 Cut strategic holding stocks
 Reformed earnings 

structure 

 Acquired Endurance
 Global platform strategy
 Accelerated growth via  

organic and bolt-on M&A 
means

 Grew to be one of the 
world’s largest crop 
insurance providers

 Enhanced customer 
contact through launch of 
Linkx

 Developed Insurhealth
products and began sales

 Grew policies in force 
centered on protection 
type products

 Developed dementia services 
 Improved occupancy rate
 Enhanced quality and        

productivity
 Secured human resources 

with attractive remuneration
 Adjusted internal control 

structure
 Merger of group nursing care 

companies

Actions
taken

Challenges
remained

(the same applies hereafter))

ll. Review of Prior Medium-Term Management Plan 
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SOMPO’s purpose

• Seek to obtain resilience and be a solution provider that goes beyond insurance towards the achievement of our group management 
philosophy

• Aim to realize “A Theme Park for Security, Health & Wellbeing” through the achievement of the new Medium-Term Management Plan

SOMPO’s Purpose and the New Medium-Term Management Plan

Realizing “A Theme Park for Security, Health & Wellbeing”

Scale and diversification Create new customer value New Workstyle

 Adjusted consolidated profit: ¥300bn+ 
 Adjusted consolidated ROE: 10%+
 Exhibit effects from diversification of risk 
 Solution provider that goes beyond insurance

SDGs managementCapital policy/ERM Governance

Overview Three Core Strategies Group Management Foundation

New 
Medium-

Term 
Management 

Plan

Three Core 
strategies

Group management 
foundation

Achievement points

Protect people from risks
Create a healthy and 

happy society

Foster the power to change 
society through diverse 

personnel and connections

lll. New Medium-Term Management Plan
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Management Targets

• Aiming for FY2023 adjusted consolidated profit of ¥300 billion+, adjusted consolidated ROE of 10%+

• Aiming to improve risk diversification ratio and raise the ratio of overseas business from the perspective of profit stability 

• Though the management target would likely be achieved by organic growth, the management has decided to expedite
the achievability through M&As, given the possible uncertainty with natural disasters etc.

Management targets

Adjusted consolidated profit

Adjusted consolidated ROE

Effects from 
diversification

¥300.0bn+ *

10%+

New commercialization 
of products/services

(in more than 2 businesses)

¥202.1bn

8.0％

39.4％

14.9％

FY2023 planFY2020 actual

Improve on FY2020

30％+

Create new customer value

Risk
diversification

ratio

Ratio of
overseas 
business

-

¥205.0bn

7.4％

40.2％

29.3％

FY2021 forecast

-

*The plan is based on the assumption of organic growth. We will increase the probability of achieving the plan by adding ¥30.0 billion in profit through M&A to offset downside risks (¥30.0 billion) due to 
the impact of natural disasters and other factors beyond our expectations. 

lll. New Medium-Term Management Plan Overview Three Core Strategies Group Management Foundation
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Main KPIs

• In addition to adjusted profit by business, set top-line and profitability targets as KPIs

• In addition to setting targets for obtaining resilience in the group, set guidelines for our long-term approach
to solving social issues

¥1,903.4 billion

Domestic P&C Overseas insurance

Domestic life Nursing care/seniors

New customer value creation

Adjusted profit 
by business

Net written
premiums*1

E/I
combined ratio*1

Adjusted profit 
by business

Gross Written premiums 
growth rate*4

Adjusted profit 
by business

Number of
policies in force

Adjusted profit 
by business

Net sales

Reduction of 
strategic 

shareholdings

E/I
combined ratio*4

Occupancy rate*5

¥130.1 billion

94.3%

¥70.3 billion

4.26 million

¥33.8 billion

-

FY2020 actual

FY2020 actual

¥2,000.0 billion

¥150.0 billion+

91.7%

¥50 billion
（3-year cumulative total:

¥150 billion）

5.00 million

¥40.0 billion+

¥300.0bn/year
(¥900.0bn in 3years)

FY2023 plan

FY2023 plan

＋37.8%

¥30.0 billion

97.8%

¥131.8 billion

¥7.3 billion

89.4%

FY2020 actual

FY2020 actual

Around＋9% 
per annum

¥100.0 billion+

88% range

¥162.0 billion

¥8.0 billion+

93.8%

FY2023 plan

FY2023 plan

¥1,929.3 billion

¥105.0 billion

94.8%

¥50 billion

FY2021 forecast

4.43 million

¥32.5 billion

¥300.0 billion

FY2021 forecast

＋10.2％

¥60.0 billion

91.7%

FY2021 forecast

¥137.5 billion

¥6.5 billion

90.8%

FY2021 forecast

*1 Sompo Japan (excl. CALI, household earthquake) *2 Performance evaluation basis *3 30-year maturity equivalent *4 SI Commercial *5 At fiscal year end

FY2023 plan
Medium- to 

long-term targets
More than

two businesses 
¥500.0 billion+

Group sales to be generated via 
utilization of RDP

Annualized
new premiums*2

¥298 billion ¥50.0 billion¥43 billion

External sales and profit from 
products/services utilizing RDP

Investment for
ALM matching*3

lll. New Medium-Term Management Plan Overview Three Core Strategies Group Management Foundation
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91.7％

Approx.＋1.5％
(CAGR)*2

Core Strategies 1: Scale and Diversification - Obtaining Resilience

• In order to cope with climate change/global warming, a global ultra-low interest rate environment, etc., accelerate initiatives for scale and 
diversification, and aim to obtain greater resilience

• In domestic P&C insurance, further raise profitability and enhance cashflow generation ability via accomplishing earnings structure reform
• In overseas insurance, strengthen scale and diversification through achieving high sales/earnings growth based on market hardening and 

disciplined M&A

Domestic P&C insurance Domestic life insuranceOverseas insurance

Higher profit/stable cashflow
generation via pursuit of profitability

Increased income from development of
new customer segments via Insurhealth

High earnings growth via rate increases
based on market hardening, etc.

Growth rate of
net premiums

written*1

E/I combined
ratio*1

Approx.＋9％
(CAGR)*2

88％ range

Growth rate of
gross premiums

written*3

E/I combined
ratio*3

Disciplined M&A
5.00 million

¥50.0bn
New annualized 

premiums*4

Policies in force

Climate change/global warming
Global ultra-low interest rate 

environment

Scale and Diversification

Prepare for uncertainty,
obtain resilience 

*1 Sompo Japan (excl. CALI, household earthquake): FY2023 (plan) *2 FY2021-2023 *3 SI Commercial *4 Sales result basis

lll. New Medium-Term Management Plan Overview Three Core Strategies Group Management Foundation
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Create optimal risk 
management scheme for 
natural disaster risk based on
higher cost of reinsurance 

Core Strategies 1: Scale and Diversification - Domestic P&C Insurance

• Aim to raise profit by ¥57.0bn (after taxes) through earnings structure reform by improving underwriting with technologies 

• Additionally, seek to raise resilience through higher productivity via digitalization, optimized reinsurance strategy,
continued sale of strategic holding stocks, etc. 

Earnings structure reform

FY2020
(actual)

FY2023
(plan)

(Billions of yen)

Causes of change in domestic P&C insurance adjusted profit

Pricing
Under-
writing

Higher 
productivity

Main initiatives for raising resilience such as earnings structure reform

NatCat risk
control

Sale of
strategic 

shareholdings

Organizational/business 
process reform through 
digitalization, etc.

Accomplish combined ratio in the 91％ range
 Pricing strategy focused on profitability 

mainly in fire insurance
 Optimization of underwriting conditions
 Reduce G&A costs 

Approx. 
＋23.0

Absence of 
impact of 

COVID-19, 
etc.

Approx. 
＋19.0

Approx. 
＋14.0

130.1

150.0+

-30.0

Earnings 
structure reform

Heightened 
ERM

Utilization 
of Digital

DX

Cut by ¥150.0bn 
in 3 years

Pricing
Under-
writing

Higher
Productivity

lll. New Medium-Term Management Plan Overview Three Core Strategies Group Management Foundation
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Core Strategies 1: Scale and Diversification - Overseas Insurance

• Among the Sompo International (SI) commercial unit, leverage rate-rising environment to aim for improved profitability
accompanying industry top-class growth

• Among the SI retail unit, aim to raise profitability through sharing best practices and the integration of supporting units

• Additionally, aim to accelerate dynamic growth and diversification through conducting disciplined M&A

FY2020
(actual)

FY2023
(plan)

(Billions of yen)

Causes of change in overseas insurance adjusted profit Main initiatives towards high profit growth

High profit 
growth

Decrease  
in one-off 
Inhibiting
factors

Higher tax 
burden, etc.

30.0

100.0+

＋26.0

＋65.0 -21.0

Accelerate cross cutting skills 
Development in pricing, 
channel management
in retail platform 

Improved 
profitability

Cut 
business 

costs

Accelerate dynamic
growth and 
diversification

Achieve top-class growth accompanying
improved profitability
 Top-line growth centered on insurance business 
 Increased profitability/improved loss ratio from

rate increases
 Further improvement in operational

efficiency accompanying increased scale

SI
Commercial

SI Retail M&A

Disciplined
M&A

Improve efficiency through
integration of supporting
units (legal, finance, HR,
etc.)

Top-line
growth

Improved 
profitability

Top-class
business 
efficiency

lll. New Medium-Term Management Plan Overview Three Core Strategies Group Management Foundation
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(Reference) Changes in Business Portfolio

• Aim to stably raise business portfolio ratio of overseas insurance business to 30%+ stably via scale and 
diversification initiatives

Adjusted 
consolidated 

profit
¥202.1bn

Adjusted 
consolidated 

profit
¥300.0bn+

FY2020 (actual) FY2023 (plan)

15%
30%+

Domestic P&C insurance

Overseas insurance

Domestic life insurance

Nursing care/seniors 

Other

Domestic P&C insurance

Overseas insurance

Domestic life insurance

Nursing care/& healthcare, etc.

lll. New Medium-Term Management Plan Overview Three Core Strategies Group Management Foundation
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Core Strategies 2: New customer value creation -SOMPO×RDP-

• Created a Real Data Platform (RDP) as a framework to benefit society by contributing to the resolution of social issues 
• SOMPO will be the hub for leveraging the strengths in real data acquired from existing businesses and partner firms’ know-how and technology 

to provide subscription-model software and solutions externally 
• Towards its implementation in society, grow revenue in existing businesses, create new value for customers and produce connections with new 

customers through inter-business collaboration, and ultimately, through the process of creating an ecosystem, aim to contribute to
the resolution of social issues as well as for profit growth over the medium- to long-term

20 million 
insurance

clients

100,000 nursing 
care home
residents

60,000
employees

Know-how/
data networks

Business scale (sales)

Aiming for ¥500.0bn+ 
over medium- to long-term

Contribution to resolution
of social issues

New customer value creation

Key 
companies

New normal
Aging 

population

Social issues that
SOMPO addresses

×

SOMPO’s strengths RDP construction process

Create 
ecosystem

１

２

３

Solutions development 
(models for raising productivity, etc.)

Sales (monetization) of subscription-
model software/services

Provision of solutions 
with SOMPO as hub

In
itia

tiv
e
s

D
a
ta

 
in

te
g
ra

tio
n

Businesses

Inter-business collaboration

External collaborations

Improve profit 
via efficiency

Monetize via 
external 

sales

Leading 
player in the 

insurance and nursing 
care businesses

lll. New Medium-Term Management Plan Overview Three Core Strategies Group Management Foundation
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Core Strategies 2: New customer value creation -Focus Areas and Progress-

lll. New Medium-Term Management Plan

Level 1 Level 3 Level 4

Outline solutions and examine 
potential market scale 

Realize solutions, examine 
earnings scale/timing

Generate external 
sales and profitability

Nursing care

Disaster prevention/mitigation

Mobility

Healthy aging

Agriculture

Refer to 
P. 72, 73

Refer to P. 74

Sector

F
u

rth
e
r g

ro
w

th
 in

 s
e
c
to

rs
 le

v
e
ra

g
in

g
 s

tre
n

g
th

s
 

Level 2

Market/make profitable standardized OS 
for nursing care providers

×SOMPO RDP

(First in Japan) Provide disaster prediction 
system utilizing insurance claim data × AI 

Develop driving evaluation service
for elderly drivers

Develop solutions for operational improvement
through integration of horizontal and vertical

data and analysis 

Develop services for consciousness/behavioral 
changes with integrated prevention/

treatment/aftercare

New MTMP target

Current level of progressImprove operations

Extend healthy lifespan

Extend driving
lifetime, etc.

Nursing 
care/

seniors

Business 
area 

Domestic
P&C

insurance

Overseas
insurance

Domestic life
insurance, 

nursing care/
seniors, digital

healthcare

• Select five sectors to focus on from the perspective of SDGs and building a theme park for security, health and wellbeing
Aim for the early realization of solutions with external sales and profitability in each sector

• Leverage SOMPO’s strengths (data, networks, know-how, personnel, etc.) to pursue further growth in those sectors

Improve quality in nursing care 
industry (operational/vital/care data)

Minimize disaster scope, etc., through disaster 
prediction (policies in force/insurance 

payments/disaster data)

Optimize services to people with impaired 
mobility (self-driving OS/

accidents/insurance payments data)

Raise farmers’ business efficiency and 
earnings (crop insurance data on 

soil/weather/harvest amount, etc.)

Extend healthy lifespan through a data-
driven approach for wellbeing and care
(life insurance/healthcare related data)

Early realization of solution sales and profitability

Select and analyze sectors

Overview Three Core Strategies Group Management Foundation
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• Engage in workstyle innovation to raise each employee’s sense of accomplishment & satisfaction and significantly raise 
productivity 

• To achieve this, advance workstyle innovation in each business, where staff share 3 core values and shift to digital work

Core Strategies 3: New Work Style

Workstyle innovation aims

Everyone finds meaning 
and satisfaction in work

Significantly raise 
productivity

Mission-driven

Professionalism

Diversity & inclusion

DX planning staff

DX specialist staff

DX utilization staff

Realize organization where 
staff share Three Core 

values

Shift to digital work
(staff training)

Digital planning, execution, 
information 
gathering/utilization 
capabilities

Data science, design, 
engineering

Understanding, 
application, training 
capabilities

Encourage autonomous career 
development

Clarify sense of mission in self 
and work

Raise workplace satisfaction

Create an environment where 
diversity is a strength

Acquire high level skills, execute 
plans

Plan digital measures, drive 
organization

Utilize digitalization, provide 
value to customers 
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Increase amount
and raise 

stability of profit

Raising Capital Efficiency

• Aim to further increase group capital efficiency by cutting strategic holding stocks (around ¥150.0bn over 3 years)
as well as  reducing risk in sectors with low risk-return including reducing interest rate risk and improving capital efficiency 
in existing business while allocating capital to businesses with high capital efficiency

Raise ROE in each business via 
cutting risk and organic growth 

Disciplined investment in businesses 
with high capital efficiency

Contribute to scale
and diversification

Raise 
long-term

growth

Contribute to 
creation of new
customer value

Achieve capital efficiency exceeding capital cost

End FY2020 End FY2023

Domestic P&C 
insurance

(underwriting)

Overseas 
insurance

(underwriting)

Domestic life 
insurance

(underwriting)

Asset 
management
(domestic 

interest rate)

Asset 
management
(domestic 
equities)

Asset 
management

(other)

Non-insurance 
business

(plan)

→

1.3
1.1

End FY2020 End FY2023 (plan)

Interest rate riskValue of strategic holding stocks

0.15

Reduce risk in sectors with low capital efficiency

Growth investment in sectors 
with high capital efficiency

Raise capital efficiency in 
existing business

Achieve adjusted 
consolidated ROE 

of 10％+

Achieve capital efficiency
greater than capital cost 

(around 7%)

Expand Himawari Life 
purchases of super-long 

bonds to ¥300.0bn annually*

Aim to achieve adjusted consolidated 
ROE target by setting and 

periodically verifying ROE targets 
for each business

Trend of risk

(Trillions of yen) (Billions of yen)

*30-year maturity equivalent

(plan)

530.0

End FY2020 End FY2023

lll. New Medium-Term Management Plan Overview Three Core Strategies Group Management Foundation
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223%

238%

2015 2016 2017 2018 2019 2020 2021 2022 2023

Capital Allocation for Growth Investment and ESR Target Range

• Capital allocation for growth investment is assumed to be around ¥600.0bn. Aims to help achieve management targets and
increase long-term growth 

• Change ESR target range to 200-270% (currently 180-250%) based on perspectives such as amount of capital allocated for growth 
investment, maintaining credit ratings, etc. 

• While conducting disciplined growth investment, consider proactively returning to shareholders if ESR exceeds 270% 

ESR trend and target range

270%

200%

Target range

Policies to reduce risk
Augmenting capital 
through hybrid bonds, 
etc.
Enhancing internal 
reserves

Proactive shareholder returns
Additional growth investment

Consider

Consider

*FY2021 and beyond is an assumption

Capital allocation for growth investment and key recipients

Around ¥600.0bn
Capital allocation for 
growth investment

(fiscal year end)

Capital control based on amount of 
growth investment 

Capital allocation to help 
achieve management targets

Contribute to scale and diversity

Capital allocation to contribute to 
resolving social issues and increase 

medium- to long-term growth

Contribute to creation of new value

Overseas insurance
(M&A, organic growth)

RDP
Healthcare

sector

Example Example Example

lll. New Medium-Term Management Plan Overview Three Core Strategies Group Management Foundation
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24.7 28.6 32.3 35.4 42.2 48.4 54.7 60.7
72.7

34.7
45.6

65.8

91.6
81.3 81.9

90.0
101.1

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Shareholder Returns Policy

• Institute a base return of 50% of adjusted consolidated profit and conduct additional payout based on trends in business results, 
market environment and capital

• Institute a basic policy of raising the dividend in tandem with profit growth, and raise the ratio of dividends within shareholder returns 

Shareholder returns policy History of shareholder returns*1

Base 
Payout

50% of adjusted 
consolidated profit

A
d

d
itio

n
a
l 

P
a
y
o
u

t

Shareholder 
returns

Dividend

Share 
buybacks

Increase via profit 
growth

S
te

a
d
y
 in

c
re

a
se

Conduct additional returns based on the below cases, the status of risk 
and capital and future outlook. Cases for additional returns include: 
・When ESR level exceed the target range on a constant basis
・When the adjusted profit falls due to one-time factors such
as natural disasters, maintain the prior fiscal year’s level of returns

・When growth investment such as large-scale M&A is not expected
・When it is determined that other measures to improve the capital ratio, 
etc., are needed 

: dividends : share buybacks

*1 FY2021 and beyond is an assumption

(Billions of yen)

(fiscal year)

DPS *2 ¥60 ¥70 ¥80 ¥90 ¥110 ¥130 ¥150 ¥170 ¥210 ・・・ ・・・

*2 DPS(FY2021): forecast
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SDGs Management

Brand 
strategy

Earnings 
ability

• For the social issues, strategies and actions to be taken to realize the Purpose, materiality/KPIs will be defined and incorporated into the management 
framework.  By objectifying the outcomes in the SDGs’ universal language, we will practice "SDGs management" and create social/economic value

• Leverage the essence of being a platform provider with a record of and strengths in contributing to the SDGs through our core business, as well as 
undertaking societal reform, to the greatest possible extent and link it to sustainable growth

SDGs management

SOMPO’s materialities

Protect people from risks

Create a healthy and 
happy society

Foster the power to change 
society through diverse 

personnel and connections

Platform provider for partnerships toward innovation and value creation 

Sectors for SDGs 
focus initiatives

SOMPO’s 
strategy/actions

Support inclusivity and sustainability as society ages 

Create platforms for partnerships toward value creation

Contribute to the creation of a green society where
the economy, society and environment are in harmony

Provide solutions that support health and happiness

Support preparations for all kinds of risk

Prepare for accidents and disasters to realize a resilient society

Bring together people who can change society

SOMPO’s value creation story

K
P
Is

Social issues 
facing SOMPO

SOMPO’s purpose

Record of contributing to SDGs through our 
corporate/organizational culture and core business 

(insurance/nursing care, etc.)

Record of contributing to an inclusive and 
resilient society as a leader in CSR 

Theme park for security, health and wellbeing 
(utilize real data, etc., to contribute to SDGs)

Network with stakeholders, diverse 
personnel

Essence of 
being a 
platform 
provider

SOMPO’s track 
record/ 

strengths

lll. New Medium-Term Management Plan Overview Three Core Strategies Group Management Foundation
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(Reference) SDGs Management: SOMPO Climate Action

SOMPO Climate Action

• One of SOMPO’s strengths is our track record in environmental initiatives since the 1990s, which has been recognized by 
multiple stakeholders. Develop measures against climate change by linking SOMPO’s strengths with a strategy of 
partnerships

• As a measure against climate change, we will implement SOMPO Climate Action with 3 undertakings:
1. Adapt to climate change, 2. Mitigate climate change, 3. Contribute to the transformation of society

1. Adapt to climate change 2. Mitigate climate change 3. Contribute to the transformation of society 

SOMPO’s strengths
-Ahead of our time, doing environmental initiatives for 30 years-

Diverse personnel

Theme park for security, health and wellbeing
(utilize real data, etc., to contribute to SDGs)

Network with stakeholders

Management understanding/ 
leadership since 1992 Rio summit

Relationships of trust with NGOs, influencers, etc., from collaborative 
projects, environmental foundations, etc. 

Built “Green SOMPO” brand via product development with consideration for ESG 
(underwriting, green funds, etc.), via environmental education for students/citizens, etc. 

Appropriate climate change policies
utilizing risk management

Policy for promoting SDGs management
-A platform provider for partnerships-

Support higher societal resilience by developing/ 
offering products/services via collaboration
・AgriSompo to contribute to sustainable agriculture
・Develop products/new businesses that contribute to 
disaster prevention/mitigation

・BCP creation support service for companies, etc. 

Achieve net zero group GHG emissions (by 2050)
・Group‘s introduction of renewable energy (60% by 2030)
・Sustainable procurement that considers biodiversity, etc. 
・Develop products/new businesses that contribute to 
promotion of clean energy 

・Services supporting companies’ transition from carbon, 
etc. 

Support societal transition via collaboration with 
stakeholders such as NGOs and engagement with 
financial institutions
・Engagement with companies we invest in
・Proactive participation in rule making, policy proposals, etc.
・Train large numbers of environmental personnel, etc. 

Together with stakeholders, aim to realize an inclusive and resilient carbon neutral society
where people and nature are in harmony 
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Governance

• Maintain a governance structure  in which outside directors at the Board of Directors play a role to oversee the business execution

• Add business segments in the digital healthcare domain and Group CDMO (Data Marketing) 
to realize “A Theme Park for Security, Health & Wellbeing”

Nomination Committee Compensation Committee Audit Committee

SOMPO HD Board of Directors (company with committees)

Global Executive Committee

Group CEO

Group CFO (Finance)
Group CSO (Strategy)
Group CDO (Digital)
Group CHRO (HR)
Group CRO (Risk Management)
Group CIO（IT)
Group CBO (Brand)

Chairman of Overseas M&A

Group 
CxOs

Group CDMO
(Data marketing)

New

CEO of
Domestic 

P&C
Insurance
Business

CEO of
Overseas 
Insurance

and
Reinsurance

Business

CEO of
Domestic 

Life 
Insurance
Business

CEO of
Nursing 
Care/

Seniors 
Business

Oversight

Execution

CEO of
Digital 

Business

SVP of
Healthcare 
Business

New New

Group COO

Managerial Administrative Committee

Committee Chair
(outside director)

Outside Directors

Company Directors

・ 75% outside directors (9 out of 12 directors)
Of these, three are female and one is non-Japanese

・ All committees are chaired by outside directors
・ The Nomination Committee and Compensation Committee are 

composed solely of outside directors
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Next CEO of Overseas Insurance and Reinsurance Business

At Zurich
CEO Commercial Insurance

(with 9,000 employees)

At AIG
Careers as an underwriter in 
Europe, Asia, and the U.S.

Short CV of 
Mr. Shea

Began career with several banks
in the U.S. and Canada

Release

President of Global Financial Lines
Regional President of

Central Europe and CIS

lll. New Medium-Term Management Plan Overview Three Core Strategies Group Management Foundation
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l. Key Points of New Medium-Term Management Plan

ll. Review of Prior Medium-Term Management Plan

lll. New Medium-Term Management Plan

1. Overview

2. Three Core Strategies

3. Group Management Foundation

4. Business Strategies

(1) Domestic P&C Insurance

(2) Overseas Insurance

(3) Domestic Life Insurance

(4) Nursing Care/Seniors

(5) Digital/Healthcare

(6) RDP

(7) Asset Management Strategy

Reference
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Review of Prior Medium-Term Management Plan

20202019201820172016

Do the right thing

◆ Customer-focus/front-line oriented (Head Office reform)
◆ Transfer of authority to the front line

Aim to be a better company

◆ Zero-base work review
◆ Channel innovation
◆ 3 missions: quality, productivity, specialization

New challenges
◆ Creation of new business models and new businesses

by the Business Design Strategy Division and 
Business Creation Division 

From FY2016

From FY2017

From FY2018

Top line growth in conventional routes Embarking on future-looking structural reforms 
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Transformation of corporate culture（Spirit）

Reform of
value standards

Profits

N
e
w

 

c
h
a
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n
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e
s

Workstyle innovation

Development of new business 
(Maas/Disaster prevention and mitigation/Self-driving vehicles, etc.)

Development of new products and services
（Next Retail PT/New Solution PT）

E
m

b
a
rk

in
g
 o

n
 

stru
c
tu

ra
l re

fo
rm

s

ERM

Human resource development
(Revision of HR system, Sompo Japan University)

Sales channel structural reform
（CI＋G*）

Profit structure reform
(including personnel structure reform)
（CR 91%/zero-based-review＋AI/RPA）

*Channel innovation/growth

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP
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Key Achievements of the Prior Medium-Term Management Plan

Adjusted profit (FY2020 actual vs. FY2015)

Downward pressure from 
changes in the external 

environment:
Approx. -¥69.0bn

Initiatives to improve 
profitability: Approx. 

+¥47.0bn

¥112.4bn

Impact of COVID-19
approx. +¥41.0bn

• During the prior Medium-Term Management Plan, we steadily carried out a range of measures that contributed to improved profitability  

• Initiated further reforms of profit structure and strengthened fundamentals in light of sudden changes in the environment
such as more severe natural disasters 

・ More intense natural disasters
・ Reinsurance cost increases
・ Frequent major claims

Approx. 
-¥22.0bn

Approx. 
-¥47.0bn

・ Additional measures 
taken in latter half of 
MTMP
‐ Earnings structure reform

・ Impact of the consumption 
tax increase and the revision
of Civil Code

Approx. 
+¥32.0bn

・ Major measures taken during prior MTMP
- Corporate cost reductions
- Loss ratio countermeasures
- Sales of products to SMEs increased

Approx. 
+¥15.0bn 

FY2015

(Actual)

FY2020

(Actual)

¥130.1bn

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP
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Earnings Structure Reform Results  

Earnings structure reform (including personnel structure reform)

• Through appropriate pricing/underwriting and productivity improvement with digitalization, our results exceeded the plan

Pricing optimization

Underwriting

Productivity gains, etc.

¥32.0bn

*Based on work by Sompo Japan

FY2019 FY2020

Pricing optimization

Underwriting

Productivity 
enhancement

 Pricing strategy that emphasizes profitability, such as 
optimizing group discounts for corporate employees and 
setting rates based on age
• Automobile insurance: Jan. 2020 approx. +3%
• Fire insurance: Oct. 2019 approx. +7%

Jan. 2021 approx. +8-9%

 Optimized rates and underwriting conditions for high-loss 
corporate policies

 Accident-prevention support

 Advance sales network structural reforms 
 IT use (AI/RPA)/zero-based work review

• FY2019 reduction in labor deemed to be 3.11 million
work hours

• FY2020: 3.5 million work hours
• Workload reduction: approx. 300 tasks

Earnings structure reform 
results (after tax)

Effect of high-loss policy 
countermeasures

¥4.0bn

¥9.8bn

FY2019 FY2020

25,372 
24,311 

21,302 

FY2017 start FY2019 start FY2020 start

No. of 
personnel 
needed*

4,070 fewer people

+¥11.2bn

+¥11.4bn

+¥9.4bn

¥9.9bn
¥8.5bn

(plan)

¥27.4bn

(plan)

Figures in dark-grey boxes are the effects of the post-tax calculation expressed in FY2020

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP
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Going forward, we will focus 
on developing and 

establishing new sales agents 
that customers will continue 

to choose

Sales Channel Structural Reform Results  

• We focus on building a foundation for sustainable growth for the future centered on sales network organization reform, through improving the 
quality and ownership of the sales agents

• Sales network will be further developed and productivity will be improved to further win customers’ royalty

Building a foundation for growth (based on operating performance insurance premiums*1)

*3 Based on number of actual soliciting agencies. 
“Sales agents” refer to agencies that solicit sales.

*1 Excluding CALI
*2 Excluding CALI/household earthquakes

Rate of increase by sales agent size

Weight of
Insurance 
premiums

as of FY2016-end

Rate of increase by 
size*2

(2 years average, 
FY2015-FY2016)

¥500mn+ 37.9% +3.0%

¥100mn+ 34.5% +1.2%

Less than 
¥100mn 

27.7% -0.8%

Total - +1.3%

Change in 
number of 

sales 
agents*3

Approx. 
27,000Approx. -34%

Approx. 
41,000

Insurance 
premiums 
per sales 

agent
Approx. 

47
Approx. +64%

Approx.
78

Trends in 
sales of 

insurance 
premiums*2

Approx. 
¥2.0tn

(Millions of yen)

Approx. 
¥1.9tn

% change

¥500mn+ Approx. +19%

¥100mn+ Approx. -0%

Less than ¥100mn Approx. -38%

Total Approx. -34%

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP

FY2016 FY2020

Approx. 
¥2.1tn
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27.9

33.3
35.3

40.1

37.4

686 683

697

706

728

600

620

640

660

680

700

720

740

20.0

30.0

40.0

50.0

60.0

70.0

80.0

2016 2017 2018 2019 2020

47.1

49.0

51.0 51.3
50.8

Improving Customer Service Quality

• The responsiveness of sales agents and the Insurance Claims Service Division have a major impact on improving customer satisfaction
with regard to response to insurance claims

• As a result of initiatives to improve agency quality by promoting sales network structural reforms and initiatives to create value
in the Insurance Claims Service Division, raised customer satisfaction of Sompo’s response to insurance claims to No. 1 in the industry

Improve customer service quality by reforming sales network structure and creating value in the Insurance Claim Service Division

• Net promoter score. A score obtained by subtracting the response rate of 0 to 6 (low satisfaction) from the response rate of 9 to 10 
(high satisfaction) out of the customer's 10-level satisfaction score

Sales Channel
structural reform

Sales agency-
based

Sompo No. 1
Automobile Insurance Claim 
Response Satisfaction Survey

(J.D. Power)

NPS survey
(insurance solicitation)*

No. 1 among all 
companies

Impact of 
COVID-19

Value creation in the Insurance 
Claim Service Division

Higher quality

Higher specialization

Higher productivity  

NPS survey
(Claim service)*

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP
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SOMPO’s Vision and the 3 Pillars of the New Medium-Term Management Plan 

Mission

Vision

Building a theme 
park for security, 

health and wellbeing

■ Through enhanced marketing, come up with systems to create and
sell new products and services 

■ Create new digital business model that will improve CX/UX (offensive DX)

■ Monetization of new businesses and creation of new solutions utilizing RDP

■ Complete earnings structure reform (CR91.7%)

■ Digitalization of organizational and business processes (defensive DX)

■ Refinement of ERM and its spread through our organization

Acceleration of 
growth strategy

-Customer value creation-

Improved resilience

Marketing DX

Key points!

A stronger business base

■ Complete development of core system

■ Workstyle innovation/reform

■ Human resource development and acceleration of diversity and inclusion

3
 p
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f th

e
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e
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 M
T
M

P

Deliver a certain tomorrow of health and happiness to all people, 
communities and society

Grounded in the happiness and motivation of our employees, 
contribute to society by creating products and services that 
are valuable to our customers in insurance and in future 
security, health and wellbeing

Brand slogan Innovation for Wellbeing

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP



38

Adjusted profit (plan for FY2023 vs. FY2020)

Downward pressure: 
approx. -¥26.0bn Completion 

of earnings 
structure 
reform

¥89.5bn

¥150.0bn+

• Aim for dramatic profit growth by completing earnings structure reforms, although there are upfront investment costs for the future

• Aim for further profit growth beyond the MTMP through additional top-line growth strategies

・ Development of core system
・ DX upfront investment, etc.

Approx. 
-¥18.0bn

Approx. 
-¥8.0bn

- Improvement of automotive loss ratio, etc. 
(ASV penetration): approx. +¥17.0bn

- Removal of impact of large-scale snow damage 
in FY2020: approx. +¥11.0bn
* Average snow damage over the last 5 years 

(after tax): approx. -¥11.0bn
Snow in FY2020 (after tax): approx. -¥25.0bn

(Reference) Conservative cat load*
Beginning of FY2020: ¥67.0bn
New MTMP: ¥84.0bn

・Decrease in dividend income
due to strategic shareholding cuts
・Worsened attritional fire losses

Approx. 
+¥28.0bn

Approx. 
+¥57.0bn

3-year Profit Growth Plan in the New Medium-Term Management Plan

¥130.1bn

Impact of 
COVID-19
approx. 
+¥41bn

Excluding
impact of 
COVID-19

Further earnings generation
with additional top-line growth 

strategies

* Includes IBNR reserves

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP
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Acceleration of Growth Strategy 1 : Growth of Gross Written Premiums 

Trends in gross written premiums* (Sompo Japan)

• Improved the quality of our sales network and achieved top-line growth over the past five years 

• In the New MTMP, expect top-line growth on a par with that in the prior MTMP

*Excluding CALI/household earthquake
Since FY2020, the impact of COVID-19 will be about -¥40.0bn annually.

1,953.7 1,938.3 1,977.1 2,012.8 2,068.4 2,090.0 2,106.4
2,188.2

FY2015

(actual)

FY2016

(actual)

FY2017

(actual)

FY2018

(actual)

FY2019

(actual)

FY2020

(actual)

FY2021

(forecast)

FY2022

(plan)

FY2023

(plan)

CAGR was +1.8% compared with FY2015, excluding 
temporary factors such as a decrease in ultra-large contract 
due to the optimization of underwriting

Impact of the rebound of frontloaded
demand for fire and allied lines 
ahead of product revisions in FY2015

(Billions of yen)

CAGR
+1.4%

CAGR
+1.5%

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP
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Acceleration of Growth Strategy 2 : Measures to Boost Profit Plan via Top-line Growth

• Develop various top-line growth strategies to further add to the plan

Top-line

Term of the new Medium-Term Management Plan

 Further improve combined ratio
 Attempt to boost adjusted profit plan

Strive to add tens of billions of 
yen to the top line

¥2,090.0bn

Actual gross written premiums in FY2020

Top-line profit increase built into the plan
Net written premiums: CAGR + 1.5%

Further development and establishment of
high-quality, high-growth sales agents

Growth from promotion of DX/marketing strategy

Plan to launch new highly profitable products
at any time from FY2022 onwards

Attempt to create a purely digital business model
that digitalizes all processes from insurance subscription

to claims payment

Develop new markets accompanying societal change, 
such as the change to a low-carbon society

(renewable energy sources such as offshore wind power)

¥2,188.2bn

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP
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Acceleration of Growth Strategy 3 : Promotion of Marketing and DX

• Make the best use of the newly established Marketing Department and DX Department to achieve the following:
1. Establish digital marketing (CRM/marketing automation), and 2. Build a "selling mechanism" that integrates processes 

such as market research, product development, advertising, agency sales, and claim service

Growth strategy from enhanced marketing/DX

Effective promotion
(Advertising based on market 
research)

Customers

Collaboration with 
high-quality 
and fast-growing 
sales agents

Development 
of new 

products

Advertising 
and PR

Market 
surveys

Branding and 
internal branding

DX 
Department

Marketing 
Department

Strategic products 
based on customer 

feedback

Newly 
established

Channel 
promotion

Get to know customers 
deeply over a long time

Understand customers behavior

Enable customers to have 
a comfortable experience

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP
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Acceleration of Growth Strategy 4 : Commercialization of New Businesses

• Aim to expand our revenue sources over the medium to long-term to create new customer and social value in the fields of 
mobility, disaster prevention and mitigation, and self-driving, which have a high affinity with the insurance business

Open self-
driving OS

High 
accurate 
3D maps ××

Monitoring
and supporting 

accident

Self-Driving

自動運転プラットフォーム
（自動運転の川上事業）

自動運転プラットフォーム
（自動運転の川上事業）

Parking lot sharing

Car sharing and car leasing 
between individuals

（Investment in akippa）

（Establishment of JV with DNA）

Mobility

Synergy with 
insurance business

【First in Japan】
Damage prediction system using 

insurance claim data and AI

•Data（insurance policies・
claims・disaster）
•Sales network・Sales 
basement
•Customer relation

Disaster Prevention 
and Mitigation

Renewable Energy

Contributing to the creation of 
resilient cities that are resistant to 
disasters

・Energy generation from organic waste
・Assumed to be used as an emergency power 
source using disaster waste as raw material

Domestic P&C Overseas Domestic life Nursing care/ 
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Raising Resilience 1 : Earnings Structure Reform

Earnings structure reform

• Further accelerate the initiatives of the prior Medium-Term Management Plan. In the next three years, continue reforms 
such as further strengthening underwriting using technology, and aim for significant profit increases

¥9.9bn

¥32.0bn

* Sompo Japan employee base
It is possible to reduce staff numbers through natural means, such as staff 
reaching retirement age and differences in the number of hires

FY2019 FY2020

Pricing optimization

Underwriting

Productivity 
enhancement

 By utilizing AI underwriting in collaboration with Palantír, 
the scope of high-loss contract management
has been expanded approximately 20-fold (approx. 
400 policies ⇒ approx. 8,000 policies)

■Reduce back office operations by using IT in the Sales Division

■Business process reform in Insurance Claim Service Division
through use of IT

■Core system renewal 
(launch new accident and automobile insurance)

No. of 
personnel 
needed*

 Expected additional price increases centered on fire
insurance

 Assume a certain level of premium reduction in automobile
insurance

Approx. +¥57.0bn

FY2021
（forecast）

FY2023
(plan)

Earnings structure reform 
results (after tax)

Effect of high-
loss policy 

countermeasures

FY2019 FY2020 FY2021 FY2023
(plan)

Approx. +¥14.0bn

21,302 

FY2020 end FY2021 end FY2023 end

Approx. 2,600 fewer people

¥58.3bn

¥89.0bn

+¥23.3bn

+¥4.0bn
+¥9.8bn

+¥19.3bn

+¥14.1bn

Figures in dark-grey boxes are the post-tax estimation effects to occur in FY2023 vs. FY2020

Underwriting

Pricing optimization

Productivity enhancement

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP
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Raising Resilience 2 : Improvement of Combined Ratio

• Sompo’s combined ratio has also significantly improved in comparison with competitors for prior MTMP. 

• Aim to further improve resilience by pushing forward with the new MTMP strategy and achieving a 
combined ratio of 91.7%

95.0%

93.2%

95.7%

100.8%

97.2%

94.3% 94.8%

91.7%

92.7%
92.5%

93.8%
93.1%

95.1% 95.2%

FY2015

(actual)

FY2016

(actual)

FY2017

(actual)

FY2018

(actual)

FY2019

(actual)

FY2020

(actual)

FY2021

 (forecast)

FY2023

(plan)

Sompo Japan Company A Company B

*Based on the disclosure materials of other companies

Impact of major 
natural disasters

Significant improvement
in the difference between Sompo

and other companies, 
compared with FY2015

Combined ratio (Excluding CALI/household earthquake, E/I basis)

Domestic P&C Overseas Domestic life Nursing care/ 
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Raising Resilience 3 : Improvement of Loss Ratio

• Sompo’s E/I loss ratio has significantly improved by pricing strategy focused on profitability and optimization 
of underwriting conditions

• Continue to strengthen the initiatives to further improve E/I loss ratio

61.6%

59.5%

61.7%

67.2%

63.3%

59.9%
59.8%

57.6%

60.1%

60.8%
60.7%

58.6%

60.5%

60.5%

FY2015

(actual)

FY2016

(actual)

FY2017

(actual)

FY2018

(actual)

FY2019

(actual)

FY2020

(actual)

FY2021

 (forecast)

FY2023

(plan)

Sompo Japan Company A Company B

Impact of major 
natural disasters

Loss ratio (Excluding CALI/household earthquake, E/I basis)

*Based on the disclosure materials of other companies

Significant improvement
in the loss ratio, and 

in the difference between Sompo
and other companies, 
compared with FY2015

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP
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FY2015 FY2020 FY2023

(Plan)Insurance underwriting risk

Of which, the portion from domestic typhoon risk

Gross written premiums on fire and allied lines

Raising Resilience 4 : Sophistication and Penetration of ERM

• Ensure financial soundness and stable earnings even in a rapidly changing external environment 
by controlling the balance between risk and return while enhancing ERM, such as the utilization of ROR

Amount of domestic typhoon risk (Sompo Japan) Amount of asset management risk (Sompo Japan)

1,199.0

FY2015 FY2020 FY2023

(Plan)

Asset management risk

Of which, the portion from domestic stock

318.1 

377.0 

447.9 

Continuous reduction in 
strategic holding stocks

Approx. -22%

401.0

Approx. -39%

(Billions of yen) (Billions of yen)

Continue to reduce strategic holding stocks
while aiming to improve net investment income by 
diversifying investment allocation

Appropriately control domestic typhoon risk through 
reinsurance strategies and underwriting despite of 
hardening of reinsurance market

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP
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A Stronger Business Base

Completion of core system renewal

• Release sequentially the core system,
beginning to develop in the prior MTMP

• Gradually renew the core system, establishing the base for an agile product development system that 
captures customer needs and for improving productivity

March 2021: First release completed
(Accident insurance, etc.)

FY2023: Second release scheduled
(Automobile insurance)

Target of FY2025: 
Third release scheduled

Core system renewal Flexible response to future 
environmental changes 

and technological progress

System renewal to strengthen business base

Development concept

Common base of products

Automobile
insurance

Fire and 
allied 

insurance

Accident 
insurance ・・・・

System base

Opening up

Product 
standardization

API 
conversion

API linkage infrastructure

Slimming 
down

Effects of system renewal

Greater speed in product development
⇒ Product development time reduced by about 50%

Demonstrate synergies with strengthening marketing functions

Minimization of branch office work ⇒  Improved productivity

Opening up/API conversion ⇒ Flexible responses to environmental changes 
and technological progress

Standardization of product regulations and office work 
⇒ Provision of easy-to-understand products

(eliminating functional differences between products)

Slimming down (to 1/5th the size) ⇒ Guarantee mobility and expandability,
and reduce running cost 

Domestic P&C Overseas Domestic life Nursing care/ 
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Business Plan Targets/Main KPIs

*1 Excluding CALI/household earthquake, E/I basis
*2 Based on net reduction on fair value basis

Index Actual

Plan

FY2021 FY2023

Adjusted profit ¥130.1bn ¥105.0bn ¥150.0bn+

ROE by business 11.0% 8.0% 11%

Net written premiums*1 ¥1,903.4bn ¥1,929.3bn ¥2,000.0bn

Combined ratio*1 94.3% 94.8% 91.7%

Amount of the reduction 
Of strategic-holding stocks*2

¥70.3bn
(FY2016-FY2020 cumulative 

total: ¥542.7bn)
¥50.0bn

¥50.0bn
(3-year cumulative total: 

¥150.0bn)

KGI

Main KPIs

SJ

SJ

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP
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l. Key Points of New Medium-Term Management Plan

ll. Review of Prior Medium-Term Management Plan

lll. New Medium-Term Management Plan

1. Overview

2. Three Core Strategies

3. Group Management Foundation

4. Business Strategies

(1) Domestic P&C Insurance

(2) Overseas Insurance

(3) Domestic Life Insurance

(4) Nursing Care/Seniors

(5) Digital/Healthcare

(6) RDP

(7) Asset Management Strategy

Reference
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0

2,000

4,000

0

200

400

600

800

1,000

1,200

2015 2016 2017 2018 2019 2020
Insurance GPW Reisurance GPW

Insurance Staff (RHS) Rensurance Staff (RHS)

Launched Global Risk Solutions

Expand Capabilities Bolt-on M&A From 2017 to 2020 SI Doubled Its Gross Premiums

Within insurance we have 
significantly expanded our 
global underwriting team 
through attracting recognized 
industry leaders

Successfully identified and 
integrated new businesses that 
expanded our underwriting 
expertise and/or enhanced 
distribution

398.0
489.3 531.1

666.0
745.0

968.1

Overseas

(Billions of yen)

Significant Wide–Ranging Strategic Initiatives Accomplished in Recently Completed Mid-term Management Plan

• Achieved industry leading growth within Sompo International’s (“SI”) commercial P&C global (re)insurance platform

• Consolidated retail companies into one organization to achieve consistent leadership and oversight

(Person)

Transformed SI P&C to Become an Important, Relevant Global Leader Disciplined Underwriting Impacted by Large Industry Events

Meaningfully 
Expanded Scale

Maintained 
Discipline

 2016 through 2020 each ranked within the ten largest 
insured loss years for the insurance industry

 Active daily risk management has led to losses being 
significantly lower than most of our peers

Commercial P&C Gross Written Premiums Average Annual Growth of 23% Commercial P&C Combined Ratio Averaged 91% When Excluding Catastrophes

Focused Growth Strategies

Launched AgriSompo

Acquired Lexon Acquired Diversified
(Will impact 2021 premiums)

Launched SomPro Acquired A&A

88.1%

117.3%

99.4% 96.2% 97.8%

84.1%

94.6% 93.9% 93.8%
88.9%

2016 2017 2018 2019 2020

Reported Combined Ratio Combined Ratio Adjusted for Cats & COVID-19

(Year)

(Year)

*Exclude f.Sompo America’s and others figure prior to 2017. Combined Ratio in 2017 include acquisition costs.

 Growth achieved through identifying and attracting industry 
recognized underwriters and successfully completing bolt-on M&A’s

 In 2020 achieved market leading growth by strategically 
taking advantage of substantial price increases across the board

Domestic P&C Overseas Domestic life Nursing care/ 
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19.1%
17.0%

14.5%

14.1%

14.0%
13.1%

10.2%
9.9%

9.1%
7.9%

6.9%
6.4%

6.3%
6.3%

6.2%

6.0%

5.9%
4.8%

4.3%

A B C D E F G H I J K L M SI N O P Q R

SI’s underwriting discipline and expertise delivered substantially 
more favorable results compared to peers

• Acquired Diversified Crop Insurance in late December 2020
― Has more than doubled US crop insurance book of business in 

2021, further enhancing business diversification
― Establishes SI as the largest global agriculture (re) insurance 

company

• Achieved market leading cumulative price increases ahead of loss 
trend while taking a disciplined approach to addressing adverse 
industry trends

• Careful cycle management and use of capital allowed us to grow 
more rapidly when pricing conditions substantially improved

SI leveraged its underwriting  expertise and conservative financial 
position to significantly expand in favorable pricing environment

Industry Losses 
≥ ¥10 Trillion

Source: S&P Market Intelligence Source：Company Filings
*Peers Comps: the ratio of Cats and COVID-19 losses in 2020 relative to equity capital at the end of 2019

SI’s Commercial P&C Business Made Strong Progress in 2020 in Spite of Industry Challenges

2020 Net Written Premiums Growth 2020 COVID and Catastrophe Losses

Accelerated Pricing Increases Were Market Leading Key 2020 Strategic Achievements

¥207.0 billion of 
Premium Growth

50.0%

23.2% 21.1%
16.5%

10.3% 9.6%
5.8% 4.8% 3.7% 3.2% 2.0%

-3.4%
-7.8%

SI A B C D E F G H I J K L

0.9%
8.1%

24.5%

57.3%

0.9%
7.2%

16.2%

26.2%

2017 2018 2019 2020

Compounded Pricing Annual Insurance Price Increase
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seniors Digital Healthcare RDP



52

30.0

+17.3 47.3

+33.2 -5.4
-8.3

66.7 -6.6
60.0

+49.1 +0.8 110.0

FY20 Op.

Income

2020 One

Time Items

FY20 Adj. Op.

Income

U/W Income

Growth

Diversified

Exp.

Taxes and

Other

FY21 Op.

Income

Volatility

Adjustment

FY21 Adj. Op.

Income

(Forecast)

U/W Income

Growth

Taxes and

Other

FY23 Op.

Income

(Plan)

Includes COVID-19  
and weather losses

Intangible amortization and 
interest expenses related 
to Diversified acquisition

Reflects improved 
underwriting margins and 

larger earned premium base

• Net investment income remains relatively flat as a growing asset 
base is largely offset by reduced interest rates

― Continue to maintain a conservatively managed investment 
portfolio

• Forecasted catastrophe loss ratio impacts remain level with 2020 
elevated level

• No large M&A or bolt-or acquisitions assumed

• Insurance pricing conservatively improves 11% in 2021 with 
moderating positive improvements in future years

Provision for uncertainty from 
potentially higher 

weather/economic volatility

Reflects improved 
underwriting margins and 

larger earned premium base

(Billions of yen)

Overseas Expects Substantial Improvement in Operating Income Over Next Three Years

Pricing Improvements Driving Margin Expansion Key Operating Income Assumptions

98.6%

93.3%

90.7%
89.6%

2020 2021(Forecast) 2022(Plan) 2023(Plan)

Gross Premiums - SI Commercial Gross Premium - SI Retail

Consolidated Combined Ratio

(Billions of yen) 1,165.0

1,344.8 1,439.8
1,538.4
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50%

55%

60%

65%

70%

0%

10%

20%

30%

2017 2018 2019 2020 2021

(Forecast)

2022

(Plan)

2023

(Plan)

Insurance Pricing Retention Rates(RHS)

• Profitable growth will remain a key priority
• We will continue to be opportunistic while remaining disciplined in 

our underwriting approach

Integrate Diversified Customer Service

• Given market uncertainty over COVID losses, low interest rates and rising 
loss cost trends, pricing is expected to remain strong in 2021 COVID-19

• Pricing increases expected to moderate somewhat in 2022 and 2023 
but remain positive and beneficial to profitability

Combine the operations and 
systems of Diversified with 
ARMtech to improve scale 
and risk selection

Optimize technology to 
enhance market facing 
processes that support 
customers in the submission, 
quote, bind and policy 
issuance processes

Risk Selection Employee Focus

Proactively develop and 
educate staff to provide 
continuity of underwriting 
expertise.  Engaged and 
motivated workforce

Risk Management

 Manage global risk 
concentrations.

 Within catastrophes, manage 
exposures across lines of 
business to maximize profitability 
and control exposures

 Maintain disciplined 
underwriting that manages 
limits and exposures

 Utilize technology to promote 
unified global risk selection 
standards.

(Billions of yen)

Sompo International’s Commercial P&C Segment is Poised to Continue its Strong Growth in the Foreseeable Future

• Gross Premium Growth is Expected to Continue to Outpace Peers Supported by Strategic Initiatives and Stronger Financial Position

• Net Premiums Will Grow at a Faster Pace Due to Higher Premium Retentions in a More Favorable Market

Leveraging Global Leadership Position to Facilitate Growth Insurance Pricing Has Remained Strong in 2021

Gross Written Premiums Grow Approximately ¥100 Billion/Year SI Has Actively Retained More Premium as Pricing Improved

Strategic Priorities

968.1
1,141.6

1,242.4
1,328.5

608.8
741.4

830.8 896.0

2020 2021(Forecast) 2022(Plan) 2023(Plan)

Gross Premiums - SI Commercial Net Premiums - SI Commercial

*Exclude f.Sompo America’s and others figure in 2017. 
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• As pricing increases have compounded starting in 2018, underlying rate 
adequacy has dramatically  improved

• Loss ratios are expected to further improve as the related premiums are 
recognized in earnings

• Improved from substantial growth in business, strong overall cost controls 
and disciplined, modern staff model. At the same time key investing in 
integrated platforms and systems

• As earned premiums continue to grow, additional scale will be achieved

• Profitability is expected to meaningfully expand in the new Medium-Term plan supported by ;
1) much improved  continued compounded rate adequacy, 2) greater scale and diversification, 3) continued global premium expansion, 4) a higher 
retention of profitable business, 5) prudently purchases reinsurance and 6) continuing industry leading expense efficiency

• SI has created a profitable global business that maintains a large U.S. presence and is supported by strong, meaningful 
relationships with leading global distribution partners that benefit from our size and industry expertise.

Sompo International’s Commercial P&C Margins are Expected to Meaningfully Expand Over Next Three Years

• Our Market Leading Prices in Excess of Loss Cost Trends Will Favorably Impact Loss Ratios

• Earned Premium Growth Will Further Expand Operating Scale Leading to Greater Expense Efficiencies

Improved Pricing Will Lead to Margin Expansion Sompo International Has Actively Reduced Its Expense Ratio

Accident Year Loss Ratio Less Catastrophes/COVID and Agriculture Insurance SI Has Strategically Achieved an Industry Leading Expense Ratio

32.2%

34.9%

30.8% 30.4%

26.1%
26.7% 26.2% 25.8%

2016 2017 2018 2019 2020 2021

(Forecast)

2022

(Plan)

2023

(Plan)

240.4 240.2
301.1

353.3
440.0

600.1

685.9

759.6

56.5%

60.1%
61.3%

58.1%
57.2%

53.6%
52.6% 52.4%

2016 2017 2018 2019 2020 2021

(Forecast)

2022

(Plan)

2023

(Plan)

Earned Premium - Ex Ag. Ins. AY LR Ex Ag Ins. and Cats/COVID

*Exclude f.Sompo America’s and others figure prior to 2017. 

(Billions of yen)
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Completed in 2019

Sompo Seguros

(Brazil)

Sompo Sigorta

(Turkey)

Completed in 2020

Berjaya Sompo

(Malaysia)

Sompo Singapore

Sompo Indonesia

Sompo Hong Kong

2021+

Universal Sompo

(India)

Sompo China

Sompo Thailand

While the majority of retail companies have been legally 
transferred into SIH, all retail companies are under common 
centralized management oversight

To enhance corporate 
structure, created Combined 
Executive Leadership 
Committee comprised of 
retail and commercial 
executives to provide 
common leadership for retail 
companies

 Accelerated skill transfer 
(data analysis, pricing, 
and channel 
management) between 
retail companies

 Strengthen underlying 
business fundamentals

 Unify all strategy, actions and 
message into one Sompo
Retail Platform

 Enhance long term profitability 
and growth potential

Enriched corporate culture 
at each retail company to 
focus on longer term 
horizon, innovation and 
collaboration among other 
retail entities

Restructure support 
functions (legal, finance, 
risk management, audit, 
IT and HR) to improve 
efficiencies and create 
consistent services

(Billions of yen)

Retail Operations Are Being Integrated Under One Common Management Structure to Facilitate Improved Profitability

Forecasted 2021 to 2023 Results Legal Transfer of Retail Entities Into SIH

Key Strategic Initiatives

Profitability 
Focus

Retail focus is on improving profitability 
paired with modest premium growth as 
pricing environment is more challenging

Common Leadership Enhance Culture Support Functions Skill Transfer One Retail Platform

196.8
203.1 197.3

208.9

101.4%
102.3%

99.1%

96.3%

2020 2021

(Forecast)

2022

(Plan)

2023

(Plan)

Gross Premium Written Combined Ratio

* The forward rate at the time of business planning is used for the conversion 
from the local currency of the Retail Business. 
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l. Key Points of New Medium-Term Management Plan

ll. Review of Prior Medium-Term Management Plan

lll. New Medium-Term Management Plan

1. Overview

2. Three Core Strategies

3. Group Management Foundation

4. Business Strategies

(1) Domestic P&C Insurance

(2) Overseas Insurance

(3) Domestic Life Insurance

(4) Nursing Care/Seniors

(5) Digital/Healthcare

(6) RDP

(7) Asset Management Strategy

Reference
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Strategy Overview

Growth strategy aimed at establishing a health support enterprise

FY2020
(actual)

FY2023
(plan)

Ownership
expansion

Business costs

Growth strategy aimed at the establishment of a 

“health support enterprise”

+8.5

33.8

40.0+-0.4-3.8

Others

+2.8

(Billions of yen)

Growth 
investment

Low-cost
operations

• Aiming for adjusted profit of ¥40.0bn or more in FY2023 by expanding the number of customers, driven by Insurhealth®

• Aiming for sustainable growth through a growth strategy toward acknowledgement as a “health support enterprise”

 Centralization of branch 
office work in Head Office

 Head Office floor reduction, 
branch office integration

Reduction in 
business costs

Expansion of ultra-long-term 
bond investment 
(invest ¥300.0bn annually)

FY2023 annualized new premiums (plan)*: ¥50.0bn
 Accelerate growth driven by highly profitable 

Insurhealth products
 Establish health support CX utilizing advanced 

merit data
 Insurhealth promotion

New customer
creation

Low-cost
operations

Improving 
capital efficiency

Interest rate 
risk

reduction 

Insurhealth
value supply

Growth 
investment

* Sales performance base (in-house standard)

Factors behind adjusted profit changes

in domestic life insurance company

Domestic P&C Overseas Domestic life Nursing care/ 
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New Customer Creation

• Driven by Insurhealth®, expand sales volume in FY2023 to ¥50.0bn*1 by improving sales productivity

• Through health-supporting CX*2 based on data analysis, offer the value of Insurhealth® to healthcare service users as well

Insurhealth value provision Expansion of customer numbers (policies in force)

• Increase sales productivity through leveraging digital tech and reform of work practices.  
Further enhance development of new markets

• Raise earnings through expansion of sales of highly profitable Insurhealth products  

16/3 21/3 24/3

No. of policies

Healthcare service users

+800,000

+540,000

• Enhance health support CX by utilizing accumulated insurance policy data,   

health data, etc.

• In addition to new markets, move from health service users to policyholders

Insurhealth

◆ FY2020 YoY change in annualized new premiums (quarterly)

◆ Insurhealth product profitability comparison (vs. all products)

0%

50%

100%

150%

1Q 2Q 3Q 4Q

Our Company

All companies

全商品計 うちInsurhealth商品

Ratio of new policy value (EV) to 
annualized premiums

Approx. 1.5 times

3.73 million

4.26 
million

5.00million 

+740,000

◆ Prospects for no. of retained policies

*1 Sales performance base (in-house standard)
*2 Communications activities to make customers healthier by providing  

Insurhealth value

Health-
supporting 

CX

New Insurhealth medical sales in June

Total, all products o/w Insurehealth products

Domestic P&C Overseas Domestic life Nursing care/ 
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Low-cost Operations

• Control fixed costs through the centralization of branch office work in Head Office and reduction in Head Office space

• Train a diverse workforce and increase productivity by continuous improvements in response to changes in environment

Training and creating a diverse workforce

Any time
(Flexible work 

time)

Anybody
(Diverse methods)

• Flex-time system
• Use of shift work

• A hybrid sales style that uses both 
the real and digital worlds

• Encourage middle-aged and senior 
employees to play active roles

Productivity-focused reforms

Creation of time for sales through the centralization of 
branch office work in Head Office

• Reduction in branch office work. Down 60% YoY in 
FY2020 (compared to FY2015)

Reform of HR system

• Towards introduction of a job-focused HR system

Establishment of new business operations

• Full expansion of online recruitment

• Expansion of customer-based online procedures

Sales resource optimization

• Head Office floor reduction, branch integration

• Use of shared office space
• Free addressing
• Head Office work done 

online by staff living out of 
town (Head Office can be 
anywhere)

Demonstrate on-site capabilities, D&I

Anywhere
(Work not limited by 

location)

Domestic P&C Overseas Domestic life Nursing care/ 
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-10

+0

+10

+20

20/3 21/3 22/3 23/3 24/3

Protection-type

Savings-type

Enhancing Capital Efficiency

• Expand ultra-long-term bond investment to ¥300.0bn annually to mitigate interest rate risk

• Control interest rate risk on the liability side by developing products that take risk / return efficiency into consideration

Expand ultra-long-term bond investment to ¥300.0bn* annually and 
mitigate interest rate risk

* Net purchase amount excluding sale from purchase, 30-year bond equivalent

Policy to reduce domestic interest rate risk Risk management in product development

 Development of products that take new policy ROR into consideration, 
reflection in assessment indices

 Improve portfolio centered on security products that are resistant to 
interest rate risk

Annualized retained insurance premiums (net increase)

End of FY20 End of FY23 Medium- to

long-term

530.0

(Billions of yen)

Control of amount of interest rate risk

Accelerate increase of policies in force,
centering on protection-type products

(Billions of yen)
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l. Key Points of New Medium-Term Management Plan

ll. Review of Prior Medium-Term Management Plan

lll. New Medium-Term Management Plan
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2. Three Core Strategies

3. Group Management Foundation

4. Business Strategies

(1) Domestic P&C Insurance
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(7) Asset Management Strategy
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Strategy Overview

• In addition to increasing the number of users of existing businesses, we will strive to create profits that cover the impact of improved employee’ benefit
by achieving both overwhelming quality and productivity

• With RDP development as the key, we will develop a solution business for long-term care providers and aim to commercialize our support to active seniors

Develop platforms for 

long-term care providers 

and adjacent industries

Building a nursing care 
ecosystem

FY2020
(actual)

FY2023
(plan)

(Billions of yen)

Factors behind adjusted profit changes in nursing care/seniors business

Increased profit
in existing
business

Treatment 
improvement

Solution 
provision, etc.

Major initiatives to build a nursing care ecosystem

Nursing 
care x RDP

Solutions
business

Support for seniors’ 

social participation, etc.

＋3.3 -1.5

7.3

8.0+
＋0.9

Provide support as a 
nursing care operator

Support via the 
ecosystem

Support active 
seniors

Smart 
community
business

Provision of advisory, 

food, and one-stop services 

to nursing care businesses

User growth

Productivity
improvement

Actively expand scale 

by combining in-house 

development and M&A

Achieve overwhelming 
quality and productivity 
via use of technology and 
real dataOthers*

*Removal of transient factors, etc.

-0.8

Dementia 
counter-
measures

Sale of dementia 

prevention programs
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Increase the ability to “supply” nursing care services

Providing Support as a Nursing Care Operator

• Strengthen the supply capacity of nursing care services by securing human resources through treatment improvement, etc., and
productivity improvement through the use of technology

• Actively expand scale by effectively combining in-house development and M&A to meet the growing demand for long-term nursing care

Improvement of quality 
and productivity*

Benefit 
improvement

Secure human resources 
by passing the effects 
Of improved productivity 
back to employees

ICT/digital use

Scientific nursing care
based on real data

Enhance eduction 
and training

In-house 
development

・ Expand scale by providing a full lineup of services 
(Facility systems x at home services)

・ Selectively carry out M&A based on scale and regional 
strategy

M&A＋

*Increase residents supported by one staff member from the current approx. 2 to 3-4

Awareness 
of the 

environment

Awareness 
of the 

environment
Demand for nursing care is increasing due to the 
increase in the elderly population

Increase in users
Productivity 
enhancement

Growth as a nursing care operator

Support the expanding "demand" for long-term care

The number of long-term care service providers is 
decreasing due to the decline in the workforce population

Domestic P&C Overseas Domestic life Nursing care/ 
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ICT promotion

Supporting via the Ecosystem

• Build an ecosystem by creating a platform for real data and real services and providing them to other long-term nursing 
care providers and adjacent industries

• Offer the SOMPO business model as a solution and help improve the sustainability of the industry

24-hours
365 days 

Sleep data

Dosing data

Meal and eating 
data

Vital data

Activity data

Cognitive function 
data

Combination/analysis

Nursing care providers

Specified
facilities

Homes

Housing for 
elderly with 

services

Group homes
Intensive elder 

care

・・・

Industries closely linked with 
the nursing care field

Food
Medical related

businesses

Pharmacies
Nursing care 

products

・・・

Business process support services

Management guidance
(Promoting tenancy, public
relations, human resources, 
etc.)

Advisory

Sales support

Facility-based/home-based
system sales and 
maintenance, etc.

 Food delivery services, 
facility management,
education & training

 Products for nursing care, 
assisting equipment sales, etc.

SOMPO
(the real data within nursing care)

Customers

Solution provision

(using real data)

Usage fees, etc.

Solution provision

(real services and things)

Usage fees, etc.

Real data platform concept Solution business (real services/things)

Domestic P&C Overseas Domestic life Nursing care/ 
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No 
dementia 

MCI

Offer a digital-divide elimination course as a starting
point for seniors who are “allergic” to digital tools or
uncomfortable using them

For carers who are worried about home care, provide
services such as an introductory course on nursing care
knowledge and technology including digital utilization,
and community formation with carers in the community
(friends)

Supporting Active Seniors

• Aim to achieve well-being by encouraging active seniors to change their awareness and behavior, and
by supporting their social participation

• Achieve dementia prevention and co-existence by developing a dementia prevention program

Super-smart society and local regions

Health, Wellness

Creative, 
Fun

FinanceDaily Living

Mobility

Socialize

Online 
community 

Online
medical 
services Personalized

health promotion
Social media/
social matching

On-demand
ride-sharing

Micro-mobility

Daily necessity
shopping services

Restaurant 
deliveries

Expenditure 
management apps

Online banking,
non-contact payment

Online
streaming

Video distribution,
photo processing,

sharing

Senior
well-being, 
extension of 

healthy lifespan

Consciousness/ 
behavior change support

PoC (proof of concept) started at local governments nationwide

Carer* support

The flow of cognitive decline

SOMPO
Smile Aging

Program

Exercise

Social 
participation

Nutrition guidance

Cognitive function
training

－ Provide "exercise/nutrition guidance/cognitive function training/social participation" 
services

－ Target a wide range of people, including those without dementia, those diagnosed 
with MCI (mild cognitive impairment), and those with dementia

Dementia prevention program

Dementia
(Mild → Moderate → Severe)

Possibility of recovery

Start of smart community business (SOMPO) Sale of dementia prevention services

Contributing to the creation of a world in which seniors can live 
affluently in their own way in a super-smart society

To create a "society where people can live in 
their own way, even if they are preparing for or have dementia"

Start full-scale service provision in FY2021

*Families who give nursing care at home

Domestic P&C Overseas Domestic life Nursing care/ 
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(6) RDP

(7) Asset Management Strategy
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Lv.1
Health Checker

(COVID-19 health management 
starting point app)

Lv.2
SOMPO Health

(A mashup app with added 
prevention/improvement functions)

Lv.3
Business collaboration
(Collaboration with other 

companies' services)

Develop multiple businesses like 
the above services

• Establish two new business categories for realization of the “theme park” and overhaul of business portfolios. Aim for dramatic growth based on companies in existing 
businesses

• In the digital business, aim to monetize businesses by providing digital solutions such as product development and sales in collaboration with startups who have advanced 
technology. Apply the data and knowhow accumulated in the digital business to the development of RDP solutions for each business and field, helping monetization as RDP

• In the healthcare business, promote business development from prevention/non-illness to diagnosis/treatment areas to extend healthy life expectancy and support the 
improvement of medical productivity and quality. Utilize digital technology on a real business basis, accumulate data from inside and outside the company as real data 
nodes in those sectors, and aim to create new value

Strategy Overview

Existing
business

New
business 

fields

(B2B auction business) (Joint venture with Palantir) (Specific health guidance, mental health) (Administrative service on health checkup
& comprehensive medical examination)

Digital business Healthcare business

Lv.1
Product development

(Launches)

Lv.3
Form ecosystems
through alliances

API release/PF conversion

Lv.2
Subsystem formation

(Services)

Digital solution sales business

D
a
ta

 v
o
lu

m
e

Business development in the areas of prevention/non-illness, 
diagnosis/treatment

+

Health  

Wellness

Health 
promotion

Health 
recovery

+ α

Diagnosis/ 
treatment

Prevention/ 
non-illness

• Promote health through real 
contacts

• Preventing aggravation of 
disease/condition

• Supporting medical productivity 
and quality improvement

• Providing a healthy and 
happy new lifestyle

Domestic P&C Overseas Domestic life Nursing care/ 
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(Reprint) SOMPO×RDP 

• We are creating a Real Data Platform (RDP) as a framework to benefit society by contributing to the resolution of social issues 
• SOMPO will be the hub for leveraging the strengths in real data acquired from existing businesses and partner firms’ know-how and technology 

to provide subscription-model software and solutions externally 
• Towards its implementation in society, we will grow revenue in existing businesses, create new value for customers and produce connections 

with new customers through inter-business collaboration and ultimately, through the process of creating an ecosystem, aim to contribute to
the resolution of social issues as well as for profit growth over the medium- to long-term

20 million 
insurance

clients

100,000 nursing 
care home
residents

60,000
employees

Know-how/
data networks

Business scale (sales)

Aiming for ¥500bn+ 
over medium- to long-term

Contribution to resolution
of social issues

New customer value creation

Companies 
with 

knowhow

New normal
Aging 

population

Social issues
SOMPO is addressing

×

SOMPO’s strengths RDP construction process

Create 
ecosystem

１

２

３

Solutions development 
(models for raising productivity, etc.)

Sales (monetization) of subscription-
model software/services

Provision of solutions 
with SOMPO as hub

In
itia

tiv
e
s

D
a
ta

 
in

te
g
ra

tio
n

Businesses

Inter-business collaboration

External collaborations

Improve profit 
via efficiency

Monetize via 
external 

sales

Leading 
player in the 

insurance and nursing 
care businesses
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(Reprint) Focus Areas and Progress

Level 1 Level 3 Level 4

Outline solutions and examine 
potential market scale 

Realize solutions, examine 
earnings scale/timing

Generate external 
sales and profitability

Nursing care

Disaster prevention/mitigation

Mobility

Healthy aging

Agriculture

Refer to 
P. 72, 73

Refer to P. 74

Sector

F
u

rth
e
r g

ro
w

th
 in

 s
e
c
to

rs
 le

v
e
ra

g
in

g
 s

tre
n

g
th

s
 

Level 2

Market/make profitable standardized OS 
for nursing care providers

×SOMPO RDP

(First in Japan) Provide disaster prediction 
system utilizing insurance claim data × AI 

Develop driving evaluation service
for elderly drivers

Develop solutions for operational improvement
through integration of horizontal and vertical

data and analysis 

Develop services for consciousness/behavioral 
changes with integrated prevention/

treatment/aftercare

New MTMP target

Current level of progressImprove operations

Extend healthy lifespan

Extend driving
lifetime, etc.

Nursing 
care/

seniors

Business 
area 

Domestic
P&C

insurance

Overseas
insurance

Domestic life
insurance, 

nursing care/
seniors, digital

healthcare

• Select five sectors to focus on from the perspective of SDGs and building a theme park for security, health and wellbeing
Aim for the early realization of solutions with external sales and profitability in each sector

• Leverage SOMPO’s strengths (data, networks, know-how, personnel, etc.) to pursue further growth in those sectors

Improve quality in nursing care 
industry (operational/vital/care data)

Minimize disaster scope, etc., through disaster 
prediction (policies in force/insurance 

payments/disaster data)

Optimize services to people with impaired 
mobility (self-driving OS/

accidents/insurance payments data)

Raise farmers’ business efficiency and 
earnings (crop insurance data on 

soil/weather/harvest amount, etc.)

Extend healthy lifespan through a data-
driven approach for wellbeing and care
(life insurance/healthcare related data)

Early realization of solution sales and profitability

Select and analyze sectors

Domestic P&C Overseas Domestic life Nursing care/ 
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Improve profitability 

through efficiency

Monetize via
external sales

Ecosystem
formation

Creation of Software Business Model

• As a leading player in the insurance and long-term nursing care businesses, we combine the strengths of real data obtained from our business 
activities with the knowhow and technical capabilities of our partners to create new solutions that go beyond the scope of our existing sectors and the 
areas we defend. We will provide these data as subscription-type software solutions (real data platforms) in a wide range of areas by leveraging the 
market presence of the SOMPO Group

• While contributing to the creation of a sustainable society we will evolve into a software business with an overwhelming lineup of solutions, to expand 
profit 

A top player
in the insurance and
nursing care sectors

20 million 
insurance customers

100,000 people’s 
long-term nursing 

care data

60,000 staff
Knowhow &

data networks

SOMPO 
strengths SOMPO's

driving force
SOMPO in-house

businesses
Academia

Major companies

Municipalities/public agencies
SDGs

Solving social issues

Partners’ knowhow and technical abilities

Deepen SOMPO's business development capabilities and market presence, 
form a broad platform that transcends business and industrial categories, 
and monetize 

Explore new customer 
value through 
collaboration with 
partners

Self-driving
open-source OS

Disaster prediction
simulation using AI

Development of 
technology 

through investment 
in FoF/VC, etc.

AI solution 
development

Develop software solutions through
(collaboration with partners

× SOMPO's driving force)

Data integration/ 
analysis platform

Domestic P&C Overseas Domestic life Nursing care/ 
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Can obtain 100,000 
people’s data via nursing 

care business

Social issues in the nursing care industry

Companies 
with 

knowhow

Operations
data

Care data

*Labor costs for institutional nursing care, solutions impact on improved efficiency, etc., are based on SOMPO estimates

10.7

15.3

25.8

FY2018 FY2025 FY2040

Quality and productivity
in the nursing care industry

×

RDP construction process

Create 
ecosystem

Monetize via 
external salesImprove profit 

via efficiency

１
２ ３

 Market subscription-based services to
other nursing care operators

(First capture early adopters → standardize 
OS for nursing care in future) 

SOMPO (nursing care)

Nursing care operators

Users/nursing care market

4:1 new nursing care model

Higher quality/productivity

QOL Supply/demand gap

Medical institutions
Higher quality/productivity

・ 400+ facilities 
nationwide

・ Custom care
・ Future Care Lab

Nursing Care × RDP

• Currently conducting proof of concept trials at own facilities to determine effectiveness of nursing care x RDP utilizing data gleaned from SOMPO’s strong 
nursing care business 

• In FY2021 will develop solutions and provide nursing care operators with subscription-based services
• Potential market scale is around ¥100.0bn. In addition to expanding earnings, there is potential to address the social issue of raising quality and productivity 

in the nursing care industry 

Nursing care business

Resident
vital data

Resident 
lifestyle data

In
itia

tiv
e
s

E
c
o
sy

ste
m

 Collaboration with 
both medical 
institution/ 
healthcare operators

 Developing/testing discovery/improved productivity 
model at own facilities (50 facilities by end of 
FY2021→all facilities by end of FY2023) 

Model/system 
usage fees External 

deployment of 
solutions

Nursing 
care/medical data 

collaboration

Model/system 
usage fees

Nursing care 
income+rent, 

etc.

Nursing care 
remuneration

High quality 
services

Widening supply/demand
gap in nursing care

Rising social welfare
(nursing care) costs

Contribution to resolution
of social issues

Potential market scale*

Approx. ¥100.0bn

SOMPO’s strengths

(Trillions of yen)(Millions of people)

Talent Demand
(to fill the gap)

Talent Supply

Talent Demand

7.9

FY2015 FY2020 FY2025   FY2030   FY2035

Domestic P&C Overseas Domestic life Nursing care/ 
seniors Digital Healthcare RDP



73

Demonstration result 1: Improvement of decision accuracy 
through data integration

 Integrate data from different systems and best represent the 

information needed to make decisions

 Comparison/change of assessment/care schedule/care 

performance is clearly shown, improving the decision-making 

accuracy of the response

Assessment Care schedules Care records (care results)

Demonstration result 2: Quick action
based on the latest data

 Identify residents whose physical condition has changed, and 

prioritize necessary measures

 By centrally displaying related vital data, the necessary information 

collection is complete
Check detailed data of 
residents whose 
physical conditions 
have changed Lead up to 

external 
expansion

already begun

Nursing Care x RDP -Proof Through SOMPO Care-

• Utilizing data gathered from pilot programs, possibility of improving and optimizing long-term care operations has been proven
• Currently, in parallel with expansion of in-house effort to accumulate data and knowhow, we have started outreach programs with the goal of 

acquiring early adopters
• Accelerate efforts to launch and monetize as an external sales product. Aim to provide the standardized OS in the nursing care industry ASAP

Domestic P&C Overseas Domestic life Nursing care/ 
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Disaster Prevention/Mitigation x RDP

SOMPO’s strengths

Data of 20 million 
clients from domestic 

P&C business 

Social issues related to natural disasters

Potential market scale＊

¥100.0bn+

Contribution to resolution
of social issues

Domestic P&C insurance business

Companies 
with 

knowhow

Contract data

(building structure)
Insurance

payment data

Data from 
past disasters

Disaster 
prediction

Local 
govts

Companies

Trend in insurance payments due to Japanese domestic natural disasters

×

RDP construction process

Create 
ecosystem

Monetize via 
external salesImprove profit 

via efficiency

１ ２
３

In
itia

tiv
e
s

E
c
o
sy

ste
m

SOMPO (disaster 
prevention/mitigation)

Local governments

Local residents & supply chain/disaster prevention & mitigation 
market

Disaster prediction model

Higher quality of resident services

User satisfaction Disaster victims/costs

Suggestion of optimal 
evacuation advisories

Model/system 
usage fees Downtime calculation

Suggestion of 
substitute means

Parts/raw 
material 

costs

Companies
Increased resilience

Model/system 
usage fees

Local taxes, 
etc.

High quality 
services

• Provide optimal solutions to companies and local governments through disaster prevention/mitigation x RDP utilizing data gleaned from SOMPO’s 
strong domestic P&C insurance business and One Concern’s disaster prediction simulations

• Potential market scale is over ¥100bn. Establish path to profitability while addressing social need for disaster prevention/mitigation under the 
new normal 

 Minimize downtime through ascertainment of
damage to supply chain and securing of 
substitute means

 Optimize timing/scope of evacuation advisories,
etc. (minimize victims due to planned evacuation
of people with impaired mobility)

*Market size for disaster prevention IT system services for government, etc., are based on our estimates

Payments
Services

Two consecutive 
years of payments 

exceeding ¥1tn 
since FY2018

 Proof of concept testing of disaster prediction model 
(developing flooding model for approx. 50 cities by end 
FY21)

 Big data analysis via 
data collaboration 
with companies/ 
local governments

 (First in Japan) Market subscription-
model disaster prediction system utilizing 
insurance claim data × AI to local 
governments/companies

（Trillions of yen)

* （Source) General Insurance Association of Japan

FY2001         06         11         16         19
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*MLOps = A development method in which both AI development and   
operation work together

Important Factors for Creation of Software Business Model

A system that seeks customer success as well as digital-
first customer support

Particularly in the technical field, we are considering 
options necessary for achieving the quickest results, 
including capital injections and acquisitions, in addition to
tie-ups

Identify cost-effective machine-learning model 
development areas, execute actions,  and continuously 
improve the operation of models

Improve development speed through bold investment in 
MVP development and IT infrastructure teams from the 
start (create a system with spare capacity)

Frictionless, UI/UX design that allows users to solve 
problems and enjoy services without stress

1

2

3

4

5

Organizational structure that can speed up the cycle 
of marketing-sales-customer success and support for 
business expansion

6

*MVP = Minimum Viable Product

*DevOps = A development method in which both development and operation work together

• Through projects with partners mainly in the field of long-term nursing care, we have recognized the factors that are essential for 
the supply of subscription-type software solutions (real data platforms) and are important to help our advance into the software
business

• Although we do not have all of these factors at present, we are advancing into the software business by satisfying needs and 
complementing them via efforts such as in-house production, collaboration with partners, and enclosure within the group

Data integration & 
visualization

Marketing & salesSearch for customer 
issues

Customer support

Customer success

Organizational staff (strengthen role of creating appropriate teams)

Back office (role in creating new and innovative rules)

Agile development based on customer value, DevOps (*)

UI/UX design concept & implementation

Data analysis, MLOps (*)

Acquiring sales and development partners/
business development/tie-ups

1

1

2

5

4

3

Search for/ 
identify 

business needs

Intro-
duction 
barrier 

research

MVP
develop

ment
(*）

Customer 
development

MVP
improvement

Build
external 

sales
hypotheses

Confirm
external 

sales

Build biz 
model

Corporate planning Implementation
Business model

building

6

Real data platform construction/deployment process

Business  

Develop-
ment

Organi-
zation

Businesses 
expansion

New customer/function 
development

Improvement in existing 
customers and functions

R&D to continue to 
create a competitive 

advantage

Examine solutions

Important factors for advance into the software business

Business 
unit
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Asset Management Strategy

• The impact of the decrease in dividends due to the reduction of strategic holding stocks and the fall in interest rates in FY2021-2023
will be -¥15.0bn 

• Aim to improve stable investment income by further diversifying investment portfolio and carefully assessing credit risk
while taking into account the characteristics of debt

JGBs

3.0

Corporate 
and 

municipal 
bonds
1.2

Deposits, 

savings, etc.

1.1

Domestic 

bonds

4.3Overseas

securities

3.4

Domestic 

equities

1.3

Loans

0.6

Other

0.5

Total
¥11.3tn

Expand credit investment while considering 
asset quality and risk diversification

 Expand of overseas credit investment (including hedged) 
Reinvestment yield*3 perspective

 Expand REIT investment 
 Expand alternative investment

Arrows indicate the direction of allocation (see illustration)

*1 As of the end of March 2021, Group consolidated basis (trillion yen)
*2 Excluding the impact of interest rates and dividend associated with redemption 

of unit trust fund
*3 For Sompo Japan general accounts/yen interest rate assets, etc.

Aiming for 1.0 to 1.5% based on
the current market environment

(Trillion yen)

Group assets under management*1 Initiatives to improve investment income*2

Challenges in asset management

Impact Around -¥15.0bn (after tax)

Dividend reduction due to low interest rates and declines
in balance of strategic holding stocks

Main initiatives

Profit boosting 
effect

Around +¥20.0bn (after tax)

lll. 4. (7) Asset Management Strategy
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Management Targets

Reference

FY2020 FY2021 FY2023

（Actual） (Segment ROE)*5 （Forecast） （Segment ROE） （Plan）*6 （Segment ROE）

Domestic P&C insurance 130.1 11.0% 105.0 8.0% 150.0+ 11.4%

Overseas insurance 30.0 3.8% 60.0 7.9% 100.0+ 11.6%

Domestic life insurance 33.8 4.2% 32.5 4.3% 40.0+ 5.7%

Nursing care/seniors*3 8.1 14.2% 6.5 11.5% 8.0+ 14.3%

Digital, etc. - - 1.0 - 2.0+ -

Total (Adjusted 
consolidated profit)

202.1 - 205.0 - 300.0+ -

Adjusted consolidated 
ROE*4 8.0% - 7.4% - 10％+ -

ROE (J-GAAP) 7.9% - 6.2% - - -

Definition of adjusted profit*1

Domestic P&C insurance

Domestic life insurance

Nursing care/seniors

Overseas insurance

*1 Adjusted profit for each business excludes one-time factors and special factors such as subsidiary dividends, etc.
*2 Operating income excluding one-time factors（= Net income - Net foreign exchange gains/losses - Net realized and unrealized gains/losses - Net impairment losses recognized in earnings, etc.）
*3 FY2020 nursing care & healthcare, etc., adjusted profit = Net income（excluding one-time factors）
*4 Adjusted consolidated ROE = Adjusted consolidated profit / Adjusted consolidated net assets (The denominator is the average balance at the end/start of each fiscal year.)

Adjusted consolidated net assets = Consolidated net assets (excluding life insurance subsidiary’s net assets) + Catastrophic loss reserve, etc., in domestic P&C insurance (after tax) + Reserve for price fluctuation in domestic P&C insurance (after tax) + 
Domestic life insurance adjusted net assets
Domestic life insurance adjusted net assets = Net assets (J-GAAP) + Contingency reserve (after tax) + Reserve for price fluctuation (after tax) + Adjustment of underwriting reserve (after tax) + Non-depreciated acquisition cost (after tax)

*5 ROE for each business ＝ Adjusted profit for each business / Allocated capital for each business（Total consolidated net assets of the companies of each business or the required capital based on risk model. Average at the end/start of each fiscal year.) 
Regarding the ROE for each business, it is not suitable to use for comparison between businesses since each business is defined differently based on its characteristics. The introduction of this aims to increase the probability of achieving the adjusted
consolidated ROE and ROE targets for each business by monitoring the progress of each business.

*6 The plan is based on the assumption of organic growth. We will increase the probability of achieving the plan by adding 30.0 billion yen in profit through M&A to offset downside risks (30.0 billion yen) due to the impact of natural disasters and other factors 
beyond our expectations. 

Numerical targets for plan 

(Billions of yen)
Net income
+ Provisions for catastrophic loss reserve, etc. (after tax)
+ Provisions for reserve for price fluctuation (after tax)
‐ Gains/losses on sales of securities and impairment 

losses on securities (after tax)

Operating Income*2

Equity-method affiliates are in principle included as net 
income 

Net income
+ Provision of contingency reserve (after tax)
+ Provision of reserve for price fluctuation (after tax)
+ Adjustment of underwriting reserve (after tax)
+ Deferral of acquisition costs (after tax)
‐ Depreciation of acquisition costs (after tax)
- Gains/losses on sales of securities and impairment 

losses on securities (after tax)

Net income

Digital

Net income
- Gains/losses and impairment losses on investment 

(after tax)

Healthcare, etc.
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ESG

category

ISO26000

7 Core Subjects
Social issues surrounding SOMPO

Refining governance △ ●

Refining ERM △ ●

Strengthening cyber security ●

Strengthening compliance △ △ ●

Anti-corruption △ △ ●

Value chain with considering ESG ● △ △ △ △ ●

Human dignity and Human Rights Risk ● ● △ △ ● ●

Preventing the spread of infectious diseases ● ● △

Improving employee engagement through new work style △ △ △ ●

Developing and utilizing innovativable human resources △ △ ●

Promoting diversity and inclusion △ △ ● ● ● ●

Promoting a health and productivity management ● ● △

Investment in HR (Lifelong Learning / Recurrent Education) △ ● ● ● △ ● ● △ ●

Supporting regional development for regional revitalization △ ●

Promoting cultures and arts △ ●

Financial inclusion and promoting insurance to vulnerable and all people ● ● ● ● △ ●

Contribution to the resilient society against natural disasters ● ● ● ● ●

Contribution to the safe and peaceful next-generation mobility society ● ● ● ●

Contribution to a sustainable social security system △ ● △ ●

Support for people vulnerable to disasters ● ● △ ●

Partnership with various stakeholders ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

Promoting a digital society △ △ ● △ △ △ △ ● ● △ ● △ △ △ △ △ ●

Improving quality of customer services △ △ ●

Privacy Protection △ ●

Contribution to a smart society ● ● △ ●

Extending healthy life expectancy △ △ ● △ ● △ ●

Providing products and services reflecting changes in people's value and behavior ● ●

Next generation education: Education for disaster prevention and traffic safety ● ● ● ● ●

Next generation education: Education for environment ● ● ● ● ●

Sustainable finance (Insurance) △ ● △ ● ● ● △ △ ●

Sustainable finance (Investment and Lending) ● ● △ ● △ △ ●

Contribution to a sustainable food supply ● ● ● △ △

Contributing to a green society ● ● △ △ △ △ △ △ △ ● △ △ ●

Contribution to a circulating society/economy ● ● △ ● △ ●

Contribution to a society in harmony with nature ● ● △ △ ● ●

G

S

E
The environment

Organizational governance

Fair operating practices

Human rights

Labour practices

Community involvement

and development

Consumer issues

The Social Issues and SDGs SOMPO Will Tackle

• Focus areas are “3: Good health and well-being”, “8: Decent work and economic growth”, “11: Sustainable cities and communities” 
and “13: Climate action”

• Have a significant impact on society as a platform provider for “17: Partnerships for the goals” by inviting various partners

Reference

SDGs focus areas
*Social issues strongly correlated with SDGs targets are marked as “●”, and those somewhat correlated are marked as “△”. 
SOMPO will continuously review this in response to the development of solution-providing business, changes in social issues, etc.



Note Regarding Forward-looking Statements

The forecasts included in this document are based on the currently available information and 
certain assumptions that we believe reasonable. Accordingly, the actual results may differ 
materially from those projected herein depending on various factors.

Contacts

Investor Relations Department
Telephone : +81-3-3349-3913

E-Mail       : ir@sompo-hd.com

URL          : https://www.sompo-hd.com/en/


